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New Holding – Hotel Chocolat 
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a cacao plantation and luxury hotel, restaurant and spa in St Lucia, called the Rabot 

Estate. 

In 1988, Angus Thirlwell and Peter Harris left the tech company for which they had been 

working to set up the Mint Marketing Company, selling branded mints as corporate gifts. 

By 1993, the Mint Marketing Company had evolved to sell boxes of chocolates delivered 

by post, known as 'chocograms', and the business was rebranded to ChocExpress. In 

1998, ChocExpress launched the Chocolate Tasting Club, a subscription service that saw 

members receive unique selections of chocolate each month. This not only enabled the 

business to develop new ideas and recipes, but also to build a relationship with their 

customers and to get an insight into what the British public liked in their chocolate. 

In 2003, ChocExpress rebranded as Hotel Chocolat, after customers kept commenting 

that the chocolates were 'surprisingly' good. Hotel Chocolat better conveyed the idea of 

escapism through chocolate, juxtaposing the English word 'Hotel' with the more 

onomatopoeic and luxury-evoking French 'Chocolat'. 

The first physical Hotel Chocolat shop opened in Watford in 2004. Today, there are 122 

Hotel Chocolat locations across the UK. 

Hotel Chocolat listed on the London Stock Exchange in 2016, with both founders 

retaining a significant stake in the business. As of December 31st 2022, they each own 

27.1 % of the Company. We have known both Angus and Peter for a long time and hold 

them in high regard. 

We believe that the key moat for the business is its strong brand and resulting customer 

loyalty, which it has cultivated through a combination of innovation, creativity, disciplined 

pricing, and direct distribution. In so doing, it has also avoided the pitfalls that led to the 

downfall of one of its competitors, Thorntons. 

One of the Company's great recent innovations has been the Velvetiser hot chocolate 

machine, which is increasingly becoming a staple household appliance and has formed 

the foundations of an effective subscription model. As a product, it creates loyal, repeat

customers who repurchase the chocolate sachets. The repeat purchases and 

subscription service also provide the Company with a steady revenue stream in an 

industry where consumer purchases are usually very seasonal (Christmas, Easter and 

Valentine's Day are the main chocolate-shopping opportunities). 

The differentiated taste of Hotel Chocolat's chocolate, stems from its" More Cacao, Less 

Sugar" mantra. Cacao is around five times more expensive than sugar, but the Company 

is committed to cacao always being the number-one ingredient in its chocolate, even in 

milk and white varieties. This differentiates the product from those of many of the 

Group's competitors, in which sugar is frequently the primary ingredient. The high-cacao 

content within Hotel Chocolat's chocolate, also enables them to justify a higher price

point and enables them a higher degree of price-elasticity as their consumer is likely to 

be more driven by quality than price. 

The Company navigated the challenges of Covid admirably, succeeding in not only 

switching from being a primarily store-based to an on line business during the lockdowns, 

but managing to grow sales by 21 % between FY20 and FY21. 
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Regulatory Notice: 

Aurora shares are eligible to be invested in an ISA or SIPP. Neither 

the Aurora Investment Trust nor Phoenix Asset Management 

Partners run such a scheme. You should consult a financial adviser 

regarding a suitable self-select ISA or SIPP provider. 

http://www.aurorainvestmenttrust.com/



